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Prologue — Why This Book Exists

Every organization experiences the same frustration. Dashboards were supposed to make
things clearer.
Yet in many companies, they quietly became the opposite:

o People still rely on old Excel files they built years ago.

e Meetings turn into number-reading sessions instead of decision-making.

e Different teams use different definitions of the same KPI.

e And the first question after opening a dashboard is still:

“So... what am | supposed to do with this?”

Executives/ users feel that frustration immediately. They want clarity, direction, and

confidence—yet dashboards rarely deliver it.

They open a dashboard expecting answers—and instead find another puzzle. Charts look busy,

KPIs conflict, and no one can explain what action should be taken right now.

But Developers and Analysts feel the same pain from the other side. They receive vague
requests, shifting definitions, endless revisions, and are asked to “make it clearer” without

being told what decision the dashboard is supposed to support.

Both groups are stuck in the same loop:
Users don’t get clarity,
Developers don’t get direction,

and dashboards become a record of the past instead of a tool for action.

This book is written for both sides.
For Users:
it gives a structure to articulate what you truly need— not more charts, but more clarity and

fewer decisions left hanging.
For Developers:
it gives a framework to design dashboards that speak— visuals that guide judgment, reveal

cause, and drive action without requiring a meeting to interpret them.

Because dashboards are not simply reports. They are a shared decision system—a bridge



between “what’s happening” and “what we must do next.”
When everyone uses the same language of clarity, the loop breaks. Decisions accelerate.
Teams align. Actions become consistent. And dashboards finally do the job they were meant

to do.

This book will show you how. Not with complexity.
But with a simple, scalable method anyone can apply— whether you lead a team or design the

dashboards they depend on.



PART | — Why Dashboards Fail

Audience Guide
Executive / Management
o This part explains why organizations struggle to act even when dashboards are available.
e Focus on how this part clarifies decision-making and improves alignment across your
teams. Dashboard failure is rarely a toolissue — it is an organizational decision problem.
Developer / Analyst
e Learnwhy “correct charts” still fail when they do not drive action.
e Chapters 2-3 will become foundational knowledge before you move into design and TCA
later.
General User (Business User)
e You will understand why dashboards often do not feel actionable in real life.
e Notechnical background is required; you can skim lightly.
Purpose of This Part
To identify the root causes behind dashboard failure and prepare the reader for

“how to fix them in the next parts.”

CHAPTER 1 — The Dashboard Problem

Why so many dashboards look complete but feel useless.

If you’ve worked with dashboards long enough, you’ve likely experienced the same
uncomfortable moment:

you open a polished, complex-looking report—full of charts, KPIs, and filters—and yet the first
question that pops into your mind is:

“So... what am | supposed to do with this?”

This reaction is far more common than most organizations admit. Dashboards have multiplied.
Data has multiplied. Visuals have become more colorful, more interactive, more “modern.”
And yet, clarity—the thing users actually need—has not kept pace.

Something fundamental is broken.



1.1 Dashboards Evolved Visually, but Not Functionally
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Figure 1-1 -Different types of Dashboards

Most dashboards still behave like upgraded reports. They summarize what happened. They
reflect activity. They provide snapshots. But they rarely guide decisions.

Originally, Bl dashboards were simply a more attractive form of the Excel tables they replaced.
Their purpose was informational, not operational.

Even as organizations demanded “data-driven decision-making,” the underlying design
philosophy didn’t change. Therefore we got more charts, not more clarity.

Dashboards today are excellent at answering one question:

“What happened?”

But this is the least useful question when a user needs to decide what to do next.
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